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Sounds like many inner city neighborhoods doesn't it? But it's not. These conditions
existed in a small neighborhood called Crestmont, which is located in an affluent first-class
township know as Abington.

Crestmont is a 19 square block area on the west side of the

township and is one of the oldest, most established neighborhoods in Abington. The residents
of Crestmont predominantly are of African-American heritage.
Most of the illegal activity, violence and confusion was centered around a three-block
area in the center of which was the Crestmont Country Club/Bar. The bar has been a meeting
place for generations of Crestmont residents. However, with the arrival of crack cocaine in the
mid-1980's, the convenient location and established clientel made it a natural draw for
undesireables. Which resulted in drive-by shootings and drug "turf wars.
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as a pilot program, I was selected to implement community policing in this, our most troubled
neighborhood. With a three year grant commitment and a bare-bones budget which funded only
salary, overtime, uniform, radio and gun, my mission was to "get inside" this community and
achieve positive, long-term results.
Once "inside" I discovered that the critical public safety concerns of police focused
legimately on the bar. However, problems such as abandoned housing and vehicles^Jittered
streets, loitering, noise, fear, nothing for the children do to, and no positive adult role models
were seemed to be the more critical concerns of the community, the underlying problems that,
left unattended, were the malignancy that would eat away at the tiny bits of optimism and fight
that still remained with law-abiding residents.

were trying to help. So much so, that the residents would fight the police to protect the drug
dealers who, in effect, had made them prisoners in their own homes.

HOW DID THE DEPARTMENT HANDLE THE PROBLEM IN THE PAST?
The logical approach was to shut down the sale and distribution of drugs in the
neighborhood. Unfortunately, this action only created an opportunity for drug king-pins from
neighboring Philadelphia to come to the area and vie for the, now open, lucrative turf.
Police executives scheduled open community meetings in an effort to explore new,
mutually agreeable options.

These meetings were met with extreme hostility.

You must

remember that, to the community at this time, the police were nothing more than nameless,
faceless uniforms in vehicles speeding through their streets, making arrests and agitating the
negative forces in the neighborhood.

WHAT INFORMATION WAS COLLECTED ABOUT THE PROBLEM?
Trom the police perspective:
•

Enforcement alone was not sufficient for long-term results.

•

Community meetings were ineffective as the police were not trusted and perceived as
intruders.
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From the resident's perspective:
•

Children were primarily seeing drug dealers as role models.

•

Abandoned housing and dark, littered streets were primary contributors to the drug
problem.

•

Loud, disorderly groups and open consumption of alcohol caused fear and intimidation.

•

The children have nothing to do.

•

Police don't care.

•

Law abiding citizens felt alone and powerless to try to take back their neighborhood.

WERE THERE ANY DIFFICULTIES IN GETTING THE INFORMATION?
When I first entered the neighborhood, the streets were quiet with amazement. Residents
must have thought me crazy as they watched attentively out of their windows. A "cop" who not
only stopped his vehicle in this volatile neighborhood, but who got out and walked away from
its protective shell into the dark, unprotected streets.

Streets the residents themselves had

me to regain control of the situation.
•

Although the streets were reasonably clear of drug dealers, the occasional one would
infiltrate the area. Previously the residents would protect the dealers, but now, seeing
the light at the end of the tunnel, they would call the police department and identify not
only the dealer but in which pocket he kept the stash.

•

Beat officers in the area were accused of making racial slurs during a foot pursuit.
Residents called to say that it wasn't the officers but the bystanders whom they later
identified for the Chief.

•

When the Rodney King verdict was announced, I went to the neighborhood bar to have
breakfast. If there would be trouble, this is where it would happen. There were no
questions or comments after the televised verdict and breakfast was delicious.

WAS THE GOAL ACCOMPLISHED?
In a word, YES.

And, thanks to the time spent on education, maintenance of this

positive change is placed in the capable hands of the Crestmont residents. Although we will
always be in the neighborhood as we are throughout the Township, if the community senses
something out of line, they know what to do and, if that doesn't work, they know who to call.
In three years this neighborhood has changed from a dismal, littered, drug dealers haven,
to a relatively quiet, peaceful neighborhood where, for the first time in 10 years, residents can
once again walk the streets safely and with pride.

