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Dusk to dawn light 28 29%
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Deadbolt front & side doors 15% 29%
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Scott,Michael (2003). The Benefits and Consequencdotite Crackdowns. Proble@riented Policing
Guides.Response Guides Series No. 1. Washington, DC: Offi€@oaimunity Oriented Policing Services.
(accessible atrww.popcenter.org and www.cops.usdoj.gov).

Weisburd, David and John Eck (2004). "What Can Pd@iod¢o Reduce Crime, Disorder and Fear?" The Annals
of the American Academy of Political and Social Science5938%12

Effectiveness of Policing Strategies
Great: A Community Policing 1 Problem-oriented Policing
Apply a diverse array of 1
approaches, including Little or no evidence of 1 Moderate evidence of effectiveness
I o effectivenass 1 - Problem-oriented policing
AW anforcamant » |mpersonal community policing (eg., | Strong evidence of effectiveness
newsletters) | * Problem solving in hot spots
w Woak to moderate evidence 1
.E » Personal contacts in community policing 1
= » Respectful police-citizen contacts
« Impreving legitimacy of palice 1
g » Foot patroks (fear reduction only) 1
% Standard Mode! : Focused Policing
§3,“ Little or no evidence of | rconsistent er weak
=] effectiveness 1 - Repeat cffender mwestigations
2 « Adding mare palice | Moderate to strong evidence of
5 « General patral | effectiveness
« Rapid response » Facused intensive enforcement
+ Follow-up imwestigation : » Hot-spots patrok
Littla: + Undifferentiated amest for domestic
Rely almost exclusively violence :
on law enforcement
Low Focus High >

Adapted from National Research Council (2003), Fairness and Effectiveness in Policing: The Evidence.
Committee to Review Research on Police Policy and Practice. Edited by Wesley Skogan and Kathleen Frydl.
Washington, DC: The National Academies Press. Figure 6.1 and Table 6.1, pp. 248-249,
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Goldstein, Herman (1979). "Improving PolicingPkoblemOriented Approach.” Crime & Delinquency April:
23458.

Goldstein, Herman (1990). Proble@riented PolicingNew York: McGrawHill.

Goldstein, Herman (2003). "On Further DevelopPrgblemOriented Policing. In Problem®riented Policing.
From Innovation to Mainstream." Crime Prevent®tudies, Volume 15, edited by Johannes Knutsstumsey,
NY: Criminal Justice Press.
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Wilson, James Q. and George Kelling (1982). "BroWéndows." The Atlantic Monthly March: 298.
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"Because so much affort has been concentrated on
crude groupings of crime types, such as burglary,
robbery or auto theft, it has been virtually impossible to
find truly comman facts about the conditions which lead
to each of these groups of crimes, This implies that we
hive to be very patient and try to solve the problems of
crime gradually and progressivaly, piece by pieca.”

Source: Poyner, Barry (1988). "A Modal for Action”.
Situational Crime Prevention, edited by Gloria Laycock
and Kevin Heal. London: Her Majesty’s Stationery Office.

Being More Specific about Residential Burglary

Barry Poyner and Barry Webb have arguad that praventing residential burglaries targatad on electronic goods
requires quite different measures from those to prevent burglaries targeted on cash or jewelry. This is because thay
found mary differences between these two sorts of burglaries in the city they studied. When the targets wera cash or
jeweelry, burglaries occumed mostly in older homes near to the downtown area and were apparently committed by
offenders on foot. When the targets were electronic goods such as TVs and VCRs, the burglaries ganerally took place
in newer, more distant suburbs and were committed by offenders with cars. The cars wera needed to transport tha
stolen goods and had to be parked near to the house, but not so close as to attract attention. The layout of housing
in the newer suburbs allowed these conditions to be met, and Poyner and Webb's preventive suggestions consisted
principally of means to counter tha lack of natural surveillance of parking places and roadways. Their suggestions to
prevent inner city burglaries focused mora on improving security and surveillance at the point of entry.

Source: Poyner, Barry and Barry Wabb (1991). Crime Free Housing. Oiford: Butterworth-Architecture,
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Soparate Problems. Common Solutions
Specific problems in a dilapidated neighborhocd or apartment complex shoukd alwarys be s=parately analyzed, but, for cost- efectiveness
reamans, solutions cught to be considered together. In the hypothetical example below, the last identified solution, a gatekeeper and
closed circuit telewizion (CCTV) system, is the most costly of all those listed. But it is also predicted to be the most effective solation for

each problem. [t might therefore be chesen as a solution to all three problems when costs might have uled out its selection for just ane
of the problems.

IDENTIFIED SOLUTIONS VANDALISM TO THEFTS BURGLARIES OF
{from least costly to mast) ELEVATORS OFFROM CARS APARTMENTS
Trim bughes to improve sureeillance () - '
Block watch scheme (3) e * *
Alarms for elevatars (33) phbe
Electronic access to parking lot (35 dane paas
Irestallation of entry phone ($33) b
Security patrol (3335
Window locks and strengthened doors for aparments ($553) * o b
Gatekeeper and corplex-wide CCTV cameras ($533%) phb e paes
$ Predicted costs * Predicted effectiveness
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SCANMING ANALYSIS

/

ASSESSMENT  RESPONSE
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SARA and the "5 I's”

Paul Exblom of the Bnfish Home Office has recently
propasad a development of SARA consisting of
Intelizence, Intervention, Implementation, [nvolemant,
and Impact and process evaluafion. The "5 I's” are
supported by a wealth of practical concepis and tools.

A summary can be found at:
www crimereduction gov k. or waw jdiucl. 3o uk

B 7. v

Clarke, Ronald and Herman Goldstein (2002). "Redudingft at Construction Sites: Lessons from a Problem
Oriented Project.Crime Prevention Studiesplume 13,edited by Nick Tilley. Monsey, New York: Criminal
JusticePress. (accessible at: www.popaardrg/library.htm)

Eck, John (2003). "Why Don't Problems Get Solve@@mmunity Policing: Can It Work®2dited by Wesley
Skogan. Belmont, California: Wadsworth.
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What is Crime Science?

Traditional ciminology seeks to improve understanding of the psychological and social forces that cause people to
become criminals in the hope of finding ways to change these causes. Crime science takes a radically different
approach. It focuses not on the reasons why criminals are bom or mada, but on the act of committing crime. It seeks
wiays to reduce the opportunities and temptations for crime and increase the risks of detection. In doing so, it seeks
contributions from a wide range of disciplines, including psychalogy, geography, medicine, town planning, and
architacture, Crime science axplicitly seeks to be judged by the extent to which it helps to reduce erime on our
straats, and in our homes and businesses,

source: Jill Dando Institute for Crime Science, (2004). www jdiuclac.uk
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Suicides in England and Wales
1958-1977
Total Suicides by  Fercent of

Vaar Suicides Domestic Gas Total

1958 5,292 2637 49.8

1960 5112 2499 48.9

1962 3,582 24649 44.2

1964 5,566 2088 375

1966 4,594 1,593 .9

1968 4,584 a8 21.6

1970 3,940 511 13.0

1972 3,710 197 5.2

1974 3,899 a0 1.3

1976 3,816 14 0.4

Source: Mortality Statistics. England and Wales: Cavses. Londaon:

Her Majesty's Stationery Otffice, Annual
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Guns and Homicide in the
United States and Canada

A classic study comparad the rate of homicides and
assaults in Seattle (U5A4.) and Vancouver (Canada) from
1980-1926 to determine the effect of handgun
availability on the erime rate. Although similar to Seattle
in maryy ways, Vancouver has a more restrictive
approach to handgun possession. The study found that
wider availability of handguns increases the rate of
hiomicide. The key findings wera:

1. The two cities differed little in their rate of assaults.

2. Tha murder risk was signifizantly higher in Seattle
than in Vancouver, mainly due to a fve timas
qgreater risk of being murdered with a handgun in
Seattle,

3. Rates of non-gun homicides differad little betwaan
the twio cities.

Source: Sloan, John and colleagues (1988). "Handgun
Raqulations, Crime, Assaults, and Homicide." The New
England Journal of Medicine, 319: 1256-1262.

b #q4. 7:
Felson, Marcus and Ronald Clarke (1998). Opportuligkes the Thief. Police Research Series, Paper 98.
London: Home Office
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Martin Gill of Leicester University in England tells a story
of interviewing an experienced offender in prison. When
dealing with the crima that had led to his amest, Gill
askad: "Did you think you'd get caught?’ The prisonar
leanad back in his chair and gave him a long look
before saying: | never expacted to hear someone from
a university ask such a stupid question. Do you think 'd
have dome it if | thought I'd get caught?”
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Paul Ekislom interviewed thieves on the London
Underground (subway systam) who told him that they
would stand near sigrs waming that " pickpockets”
were operating. On noticing the signs, passengers
would reassuringly pat whichever pockets contained
their wallets, which was a considerabla help to the
thiewves.
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Decker, Scott (2004). Using Offender Interviews to InfdPwmlice ProblerSolving Guice No. 3. Problem
OrientedGuides for Police, Problem Solving Tool Serig¢ashington, D.C.: Office of Community Oriented
Policing Services, U.S. Department of Justice. (Accessiblenat.popcenter.org and www.cops.usdoj.gov).
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Armed Robbers Talking

Motives

"You are sitting there alone and you faeling light in your pocket, your rent is dug, light and gas bill, you got thesa bill
collectors sending you letters all the timea, and you say, | wish | had some money. | need some monay.” Those are the
haints. [You haint got this and you haint got that.] Your mind starts tripping cause you ain't got no monay and the
wiolves ara at the door.. [After my last stickup] | gave my landlord some money and sent a little money off to the
electric company, a little bit off to the gas company. | still had like twenty or thirty dollars in my pocket. | got me
soma besr, some cigarettes, and [spent] some on a stone [of crack cocaine]; enjoy myself for a minute”' (pp. 43-44).

Advantages of robbary

"Robbery is the quickest money. Robbery is the most money you gonna get fast... Burglary, you gonna have to ssll
the merchandise and get the money. Drugs, you gonna have to deal with too many people, [a] bunch of peopla. You
qonna sell a fifty-dollar or hundred dollar bag to him, a fifty-dollar or hundred-dollar bag to him, it takes too long.
But if you find where the cash money is and just go take it, you get it all in one wad" (pp. 51-52).

Choaosing the victim
"Sae, | know the places to go [to locate good robbery targets]. Usually | go to all the places where dope men hang
out... but | [also have] done some peopla coming out of those instant tallers” (p. 78).

"That's all | done robbed is drug dealers ... they not gonna call the police. What they gonna tell the police? He
robbed me for my dope? They is the easiest bait to me. | don't want to harm no innocent peopla, | just deal basically
with drug dealers’" (p. 64).

Violance

""Weall, if [tha victim] hesitates like that, undecided, you gat a little aggressive and you push them ...| might take [tha]
pistol and crack their head with it. 'Come on with that money and quit bullcrapping or else you gonna get into some
real trouble!" Normally when they see you mean that kind of business they ... come on out with it (p. 109).

Source: Wright, Richard and Scott Decker (1997). Armed Robbers in Action. Boston: Northeastern University Press.
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Ekblom, Paul (1997). "Gearing up Against CrimeDynamic Framework to Help Designers Keep up with the
Adaptive Criminal in a Changing World." Internatiodalurnal of Risk, Security and Crime Prevention, 2:-249
265.(Accessible atvww.homeoffice.gov.uk/rds/pdfs/risk.pdf
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Michael Levi and his colleaguas have described how a partnership betwean the police, the British Home Office
[similar to the U5 Department of Justice), and the credit card issuers led to successful action in the mid-1990s to
reduce credit card frauds. The measures intreduced included new lower limits for retailers for seeking authorization
of transactions and more secure mathods of dalivering new credit cards to consumers via the mail. As the figura
shows, there was a resulting marked reduction in fraud losses (total, lost & stolen, and mail non-recaipt). In recent
years, however, credit card losses have bagun to climb again. This is dua principally to a growth in losses resulting
from “card not present frauds” (due to the rapid expansion of Intemet sales) and in counterfeiting of cards (said to
ba the work of organized gangs in East Asial.

Cradit Card Fraud [ ossas, UK
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Iype Definition Displacement Diffusion
Geographical Geographic change Switch to another building Reduce burglaries in targeted
building and in nearby buildings
Temporal
Time switch Switch from day to evening Reduce burglaries during day
and evening
Target
Switching object of offending Switch from apartments to Reduce burglaries in apartments
houses and houses
Tactical
Change in method of offending  Switch from unlocked doors to Reduction in attacks on locked
picking locks and unlocked doors
Crime Type Switching crimes
Switch from burglary to theft Reduction in burglary and theft
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Clarke, Ronald and David Weisburd (1994). "DiffusionGsime Control Benefits: Observations on the Reverse
of Displacenent". Crime Prevention Studies, volume Monsey, NY: Criminal Justice Pregaccessible at
Www.popcenter.org).

A new head of security at the University of Surrey in the U.K. decided to deal with a plague of thefts in the
university's parking lots by introducing video surveillance (or CCTV - closed-circuit television). He installed a CCTV
camera on a mast to provide surveillance of the parking lots. As the diagram shows, the camera could not provide
surveillance equally for all four parking lots because buildings obscured its view of parking lot 1.

| — . f - I__..-*
Security Gate
L[ 1*% /,—

- Parking Lots

[ | university Buildings

It might have been expected, therefore, that if the camera had any value in preventing crime this would only be for
the parking lots it covered adequately. It might also have been expected that crime would be displaced by the
camera from these parking lots to the one not given proper surveillance. In fact, in the year following the
introduction of the camera, incidents of theft and vandalism in the lots were cut in half, from 138 in the year prior to
65 in the year after. Incidents declined just as much in parking lot 1, not covered by the cameras, as in the other
three lots. This diffusion of the benefits of the video surveillance probably resulted from potential offenders being
aware that it had been introduced at the university, but not knowing its limitations. Many probably decided that it
was no longer worth the risk and effort of going to the university parking lots to commit crime.

Source: Poyner, Barry (1997). "Situational Prevention in Two Parking Facilities". Situational Crime Prevention:
Successful Case Studies, edited by Ronald V. Clarke. Monsey, NY: Criminal Justice Press.
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A Classification Scheme for Common Problems Facing Local Police
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Andy Brumwell has developed the "self-containment
index," which looks at the percentage of crimes in an
area that is committed by offenders who also live in
that area. A value of 100 indicates that local offenders
are responsible for all the crimes, whereas a value of
zero indicates that local offenders commit none of
them. This value should be calculated when analyzing a
local problem. Whether predators are local or come
from a distance will have an influence on the type of
situational crime prevention measures that could be
successfully introduced. For example, closing streets in a
particular neighborhood will only be effective if many of
the offenders drive to the neighborhood to commit

crime.
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Brantingham, Patricia and Paul (1993). "Environméutine, and Situation: Toward a Pattern Theory of
Crime." Routine Activiy and Rational Choice, AdvancesCriminological Theory, volume 5, edited by Ronald
Clarke and Marcus Felson. New Brunswick, Wkansaction Publishers.

Felson, Marcus (2002). Crime and Everyday Life. Thousaakk, CA: Sage.

Wiles, Paul and Andrew Ctedlo (2000). The Road tNowhere: The Evidence for Travelling Criminals. Home
Office Research Study 207. London: Home Offigecessible atww.homeoffice.gov.uk

Brantingham Crime Pattern Theory

& 3‘rdm"|.rfrf Space
Target Areas i
G
s =
L Recreation

Kim Ressmo prepared this diagram to represent the Brantinghams' theory. It shows an offender’s activity space (residence, work, recreation, and the
travel routes between them), the buffer zone close to the home in which offenders do not usually commit crimes, and five potential target arsas (for
example, parking lots). Where an offender's activity space intersects a target area, this i whena crimes happen (crossss). Note that in this example no
crimes occur around the offender's workplace, because there are no suitable tangets there. Ao, there are tawo tanget arsas with o cimes in them
bezause this offender is not aware of those places.

Source: Rossmio, Kim (2000). Geogragnic Prantng. Boca Raton, FL: CRE Press.
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Brantingham, Patricia and Paul (1995). "Criminality Pface: Crime Generators and Crime Attractors".
EuropeanJournal on Criminal Policy and Research 3(261

Place  Crimes Jargets  Rate ?g’g";ag Number Rate
Crime Attractors High High
A 341 898 350 35 - -
B 48 1795 082 8 . Low
c 17 243 481 48 Crime Enabler ~ Low (High) High
D 28 638 044 4 Crime Neutral Low Low

Hot spot type Cause Type of Response Questions to Answer
Crime Generator Many unprotected targets  Increase protection In what circumstances are
targets vulnerable?
How can vulnerability be
changed?
Crime Attractor Attracts offenders Discourage offenders from  What is attracting
coming offenders?
How can this be changed?
Crime Enabler Erosion of controls Restore guardianship, Who could control
handling or place behaviour?
management How can they be
encouraged to exert
controls?
18.8020 - AL wigwp! ®
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7 2 3 4 5
Cumufative Cumulative
Home Builder Incidents Percentage OF Percentage Of Percentage Of
Incidents Incidents Builders
1 60 15.5% 15.5% 1.8%
2 39 10.1% 25.7% 3.6%
3 38 9.8% 35.5% 5.5%
4 34 8.8% 44.3% 1.3%
5 34 8.8% 53.1% 9.1%
6 N 8.0% 61.1% 10.9%
¥ 29 1.5% 68.7% 12.7%
8 26 6.7% T15.4% 14.6%
9 19 4.9% 80.3% 16.4%
10 11 2.9% 83.2% 18.2%
1 8 21% 85.2% 20.0%
12 7 1.8% 87.1% 21.8%
13 7 1.8% 88.9% 23.7%
14 6 1.6% 90.4% 25.5%
15 5 1.3% 91.7% 21.3%
3 Builders, 4 Incidents 12 3.0% 94.8% 32.7%
3 Builders, 3 Incidents 9 2.4% 97.2% 38.2%
1 Builders, 2 Incidents 2 0.5% 971.7% 40.0%
9 Builders, 1 Incident 9 23% 100.0 56.4%
24 Builders, 0 Incidents 0 0.0% 100.0 100.00
55 builders 386 100% 100% 100%
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Scanning Academic Articles

Most academic articles begin with a short Abstract. If
this looks interesting, read the Summary, Discussion
and/or Conclusions. If these also seem useful, scan the
literature review at the beginning of the article. You can
usually skip the methods sections dealing with data,
analysis, and results. Even if the article is not directly
relevant, you might still find useful material listed in the
References.
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Clarke, Ronald and Phyllis Schultze (2004). Researchifyoblem. ProblerOriented Guides for Police,
ProblemSolving Tool Series No. 2.Washington, DC: Office 6bmmunity Oriented Policing Seces.
(accessible atww.popcenter.org and www.cops.usdoj.gov).
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Summarize the responses you identify by constructing a table like that found in the POP
Guides, with one row for each response and five columns as below:

Response Source How ft Works Works Best If... Considerations
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Paralysis by Analysis

The lack of explicit hypotheses can lead to "paralysis by

analysis,” collecting too much data, conducting too

much analysis, and not coming to any useful conclusion.
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Question

Why is this place risky?

Why are there more car thefts in the
problem area than in nearby areas?

Why did the theft of copper piping
from new construction suddenly
increase?

Example Hypothesis

It is due to a large number of targets
being available.

Residents park their cars on the
street, unlike residents of other
areas.

A new owner bought a nearby scrap
metal dealership.

Possible Test

Count the targets at the location and
calculate the crime rate. Compare
this rate to rates for the surrounding
area. If the risky place has a higher
rate, the hypothesis is false, if it is
about the same or lower, then the
hypothesis is true.

If the problem area has similar or
lower on-street parking rates than
the others, reject the hypathesis. If
higher, accept it.

Compare the thefts of piping before
and after the change in owmers. If
the theft rate is the same before and
after, or the trend in thefts was
already going up before the change,
then the hypothesis is probably false.
If otherwise, the hypothesis appears
reasonable.
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Be Careful in Collecting Your Own Data

Problem-oriented policing makes many demands on
you, but it does not require you to expose yourself to
the risk of mugging or assault.
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Matt White and Charles Dean, working in the Charlotte-Mecklenburg Police Department, became convinced that
many ottencers were using torged tempaorary tags on their vehicles. These tags allowed them to operate untaxed,
uninsured vehicles for months or even years, and made it sater tor them to use their cars in committing other crimes.
To build a case tor retorm of the temporary tag system, White and Dean undertook an evening's informal survey of
two same-sized, contiguous neighborhoods in Charlotte - one high crime and the other low. The high crime area
(Belmont on the lett in the map) had 6.4 times as many reported violent offenses in the 12 months prior to the
survey and 5.6 times as many resident arrests as the low crime area (Plaza-Millwood). As expected they spotted 12
cars (black dots on map) with temporary tags in Belmont and none in Plaza Millwood. This was despite similar on-
street parking in both neighborhoods and a higher proportion of cars in Belmont backed into driveways to hide their

tags from passing patrols.
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Source: White, Matt and Charles Dean (2004). "Abuse ot Temporary License Tags in North Carolina”. Understanding
and Preventing Car Theft, Crime Prevention Studies, Violume 17, edited by Michael Maxtield and Ronald Clarke,
Monsey, NY: Criminal Justice Press.
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Help for elementary to advanced statistics with masgful links
www.prndatacom/statistics_sites.htrHyperstatHyperStat Online Textbook
http://davidmlane.com/hyperstat/index.html

Nominal Ordinal Ratio
Description Names categories Ranks & names categories Has equal intervals between numbers, and zero is
meaningful.
Example 0= not victim 0= no crime Number of crimes: 0, 1, 2, ...
1= victim 1= one crime (0= no crimes)
is as valid as 2= maore than one crime
0= victim
1= not victim

Scales to the right have all the properties of those to their left, plus their own properties (e.g.. anything you can do with nominal and
ordinal data you can do with ratio data, plus more).

Allowable Math Same or not same Greater, lesser, or equal Addition, subtraction, multiplication, & division
Allowable Average Mode Median & Mode Mean, Median, & Mode

Allowable Spread Range Inner quartile range & Range Standard dewiation & others

Comments Used when dealing with  Use when there is a natural Use for percents, counts, and a host of other

categories (e.g., gender)  ranking or order to categories  measures.
and groups (e.g. chain (e.g., police ranks) but the
stores, not chain stores).  differences between ranks is not

always the same or unclear.
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Concentration Hot spots shown as: Action level Action examples
Places - at specific Dots Facility, corner, address Closed circuit television in a
addresses, corners, or parking garage, changing
facilities the way alcohol is served in

bars.

Victims Dots Victims' addresses Helping victims prevent
further crimes through
target hardening.

Lines Along paths, streets, and ~ Creating cul-de-sacs,

Streets - along streets or highways changing traffic patterns,

block faces altering parking regulations.

Area - neighborhoods Shaded areas Neighborhoods, regions and Community partnerships,

other areas neighborhood

redevelopment.

Hot lines representing
thefts from vehicles along
a side street parallel to
an arterial route

A hot area represented
| as a gradient of risk for
residential burglary

One of four hot dots representing
entertainment venues with a
high numbers of assaults

One of five hot dots
showing repeat
burglary locations

Jerry Ratcliffe differentiates among three types of hot spots. He begins with a hot spot area and then examines the
point pattern. [f all events occur at the same location then the hot spot is a "hot point." Hot points describe the
same phenomena as hot dots. If the events are tightly grouped within the overall area, Ratcliffe calls this a
"clustered" hot spot. Finally, if the events are spread relatively evenly across the hot spot area, he calls the hot spot
"dispersed.” Clustered and dispersed hot spots are subcategories of our category of "hot area.” Ratcliffe's
approach draws attention to the concentration of the events and requires the analyst to define the perimeter of the
hot spot area prior to classifying the hot spot.

Source: Ratcliffe, Jemry (2004). "The Hotspot Matrix: A Framework for the Spatio-Temporal Targeting of Crime
Reduction". Police Practice and Research 5:5-23.
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Eck, John, Spencer Chainey, and John Cameron (20@fping Crime: Understanding Hot Spots.Washington
DC: U.S. Department of Justice, National Institok€ustice.
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Crowe, Tim (1991). Crime Prevention Throughvironmental Design. Applications of Architectural Deségrd
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Boba, Rachel (2005). Crinfnalysis and Crime Mappingin Introduction. Thousand Oaks, CA: Sage
Publications.
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Type Location Rate Comments
Apartment burglaries  Apartment buildings  Burglaries per apartment, or per  Burglaries per resident places too much emphasis on
hiousehold large families.
Shoplitting Retail stores Thetts per item on shelves, or per  Thefts per customer gives an offending rate.
square toot of retail space
Motorcycle Theft Neighborhood Motoreyele thefts per registered  Problematic tor areas cyclists use but do not live in.
matorcycle
Graffiti Commercial areas Graffiti per square foot Difticult to measure.
Taxi robberies Company Robberies per cab, or per driver, or Hours of exposure is preferable, but data may not be
driver-hours available.
Disorder calls from Muotels Disorder calls per quest or per Might also look at numbers of non-guest visitors.
motels raom
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Rates of theft from cars by Bock, Charlorte NG, 7900
The: value of caleulating rates is illustrated by a project

in Charlotte, North Caralina on which ane of us Uptown Study
(Clarke) worked with Herman Gaoldstein, Assisted by Area and Analysis
lotal analysts and police officers, we examined

larcenies from autos (LFAs) in parking facilities in the

downtown area of the city Jocally known as Uptown).

Hot spot analysis had shown a large unditterentiated Legend
cluster of these thefts centered in the middle of the Parking Areas
area, but a map based on rates of thett was far more 1009 LFA by block
revealing. This map was produced by crime analyst

Matt White, whe enlisted the help of precinct officers Lower

in eounting the number of parking spaces in each
facility. He then calculated theft rates for each lot and
parking garage. The resulting map revealed a much
more detailed picture of risk. Further analysis showed
that cars parked in lots were six times more at risk
than ones in garages and that some lots were crime
enablers due to inadequate secunty.

. Higher

L, 5 -
KK mo 7~
Clarke, Ronald and Herman Goldsté2003). Thefts fronCars in Center City Parking Facilities. From
Innovation toMainstream. Crime Prevention Studies, vol. 15, MonSeyy York: Criminal Justice Press.
(available atwww.popcenter.org)
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7. L' 1e i (Crimeattractory. v £ @ L' e el & € Ao kL'
e K Atefo (O 15. L' teriekuvkop [' e Wit~
mkELl' ' =L"n" Bo.\ , v TA L['=eq ool e =
OYr TAY 1" 443G % o.
8. TA4T ' =540 (Poormanagement)AE | Y &+t Ayecof av
£t > scylp n Qo3 — Ae+ Y t™ yo.ong U=/
KAA" 5 ¢ 03 " O (slumlordyy T st i
Bevyov Ll — Mter t°7 &8t W K" E] T Bo.
Store* Shopliftings  Percent of  Cumulative Percent of Cumulative Percent  Shopliftings per
Shopliftings Shopliftings of Stores 1000 5q. Ft.
1 78 %2 %2 13 154
2 2 141 03 26 070
3 28 94 407 38 022
3 16 54 55.0 51 0.24
5 15 50 60.1 64 028
6 12 40 64.1 11 031
7 11 37 678 9.0 0.09
8 1 37 s 103 0.6
9 9 30 745 15 028
10 7 23 768 128 28
1 5 17 785 141 0.6
12 5 17 80.2 15.4 0.0
13 4 13 815 167 035
14 4 13 829 17.9 012
15 3 10 839 19.2 33
16 3 10 84.9 205 0.90
7 3 10 859 218 002
7 stores with 2 incidents il 47 90.6 308 0.08
28 stores with 1 incident 28 94 100.0 66.7 0.08
26 stores with 0 incidents 0 00 100.0 1000 0.00
Total stores = 78 208 100.0 100.0 100.0 0.15

* The top 17 stores were (in alphabetical order): Best Buy, Boater's World, Circuit City, Costco, CVS Pharmacy, Galyan's, Home Depot,
Kohl's, Linens & Things, Lowe's, Marshall's, Old Navy, Radio Shack, Stop & Shop, Target, and Wal-Mart
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Property Year No. of Units B ge Yearly In every large city, a few low-cost rental apartment
Acquired 4 Pre-Owming Post-Cwning buildings make extracrdinary demands on police time. These
1 1977 15 0 16 "risky facilities" are often ocwned by slumlonds -
unscrupulous landlords who purchase properties in poor
2 1962 8 0 16.9 neighborhonds and who make a minimum imvestment in
3 1983 8 0 2.3 and mai Building services
deteriorate, respectable tenants mowe out, and their place is
i Lot U 0 45 taken by less respectable ones - drug dealers, pimps, and
5 1985 16 01 & prostitutes - who can afford to pay the rent butwho cannat
[ 1986 68 0.2 219 pans the background checks made by more responsible
7 1086 4 0 34 managements. In the course of a prablem-oriented palicing
. project in Santa Barbara, Califomia, Officers Kim Frylsie and
8 1987 12 0 83 Mike Apeland analyzed amrasts made ot 14 rental apartment
9 1987 [ 0 1.3 Mmmu‘puummmmmmm
ased them. table clearly shows a increass n
10 1988 10 04 8.1 R e ot s ] o et i s
1 1991 10+ 0.2 9.3 after he acquired them, There was also some evidence that
12 1991 4+ 23 218 the increased crime and disarder in these properties spilled
13 1992 4 11 0.7 mrmmmm_mmmm—uﬁndhg
that supports the widespread belief that simlords
4 1992 0.2 107 cantribute to neighborhoad blight

Source: Clarke, Ronald and Gisela Bichler-Robertson (1998). "Place Managers, Slumlords and Crime in Lowr Rent Apartment Buildings”.
Security fowrnal, 11:11-19.

B fq.°:

Eck, John, Ronald Clarke and Rob Gueréfsky Facilities: Crime Concentration in Homogene&ess of
Facilities." Crime Prevention Studies, in press.
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Number of Percent of Percent of

Crimes Respondents Incidents
Experienced
0 59.5 0.0
1 20.3 18.7
2 9.0 16.5
3 4.5 12.4
4 24 8.8
5+ 4.3 43.5

Source: British Crime Survey, 1992, all offenses
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“Lightning never strikes twice in the same place’

Well-intentioned police officers sometimes say this to
reassure burglary victims that they won't be victimized
again. Unfortunately, the research reviewed here shows
that it is not true.
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Weisel, Deborah (2004) Analyzing Repeat VictimizatiBrpblem Solving Tool Series, No. 2. Washington,
D.C.: Office of Community Oriented Policing Services, UX@partment of Justice. (accedsiat
www.popcenter.orgnd www.cops.usdoj.gov).

Johnson, Shane and Kate Bowers (2004). "The Burgla@lue to the Future: The Beginnings of Prospective
Hot- Spotting." European Journal of Criminology, 1(23,/-255.
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Repeat victimization tells of an elevated risk that the same victim will suffer again, most often in the immediate days
or weeks following the preceding crime. But risk can be communicated to nearby places. Kate Bowers and Shane
Johnson of the Jill Dando Institute of Crime Science have shown how burglary risk is communicated down a street.
This is illustrated in the graph. A home is burgled, which we will call the reference burglary. The numbers at the
bottom are a measure of distance from the reference burglary. A distance of one tells of a home next to a burglary
location on the same side of the street, or the home immediately opposite. A distance of two refers to homes two
doors down on the same side of the street, or diagonally opposite, and so on. The ordinate shows the number of
burglaries following reference burglaries. The data come from Merseyside Police in the UK. You can see that the risk
of another burglary declines the further the distance from the reference burglary. For any given distance, the risk is
greater for homes on the same side of the street. This shows which homes one should seek to protect in the wake of
a burglary. Priority should be given to homes close to the burgled home and especially on the same side of the street.
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Ken Pease has recently written about the benefits for
detection resulting from a focus on repeat victimization.
Evidence is accumulating that repeat victimizations are
the work of the most committed offenders. He points out
that this raises the intriguing possibility that offender
targeting may be achieved simply by detecting repeated
offenses against the same household or person, since
these offenses are committed by offenders whom one
would in any case wish to target. This kind of offender
targeting avoids allegations of violations of civil liberties,
since it focuses on the most troublesome subset of acts

that prolific offenders commit.
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Highest Theft Claim Frequencies, 2007-03

Claim Frequency

Cadillac Escalade EXT (2002-03) Large luxury pickup 20.2
Nissan Maxima (2002-03) Midsize 4-door car 17.0
Cadillac Escalade (2002-03) Large luxury SUV 10.2
Dodge Stratus/Chrysler Sebring Midsize 4-door car 8.3
Dodge Intrepid Large 4-door car 7.9
Lowest Theft Claim Frequencies, 2001-03

Buick LeSabre Large 4-door car 0.5
Buick Park Avenue Large 4-door car 0.5
Ford Taurus Large station wagon 0.5
Buick Rendezvous 4WD (2002-03)  Midsize SUV 0.7
Saturn LW Midsize station wagon 0.7
AVERAGE ALL CARS 2.5

Source: Highway Loss Data Institute (www.hldi.org)
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Clarke, Ronald (1999). Hot Products. Police Rese8msfes. Paper 112. London: Home Office. (Accessible
at: www.popcenter.org).

When cell phones became popular, eriminals found ways to clone Semi-Annual Fraud Dollar Losses

them so that they could use them without paying any bills. They used United States, June 1992 - December 1999
seanners near airports and hotels to capture the numbers that each

phone transmits in order to send and receive calk. They then created £

"clones” of the original phones by re-programming the numbers into  g400, /-d/!\

phones they had stolen. The original phone would then be charged  s3s0m \

for calls made by the clone. This rapidly became big business. The top ~ #3X0m F/

line in the graph shows that the cloning losses tor all cell phone =] 7 \
companies increased quite rapidly from June 1992 to June 1996 :‘:Iﬁ: /-/ N
when they totaled nearly $450 million for the previous 6 months. 100 ™

(The losses were the charges that the phone companies wiped oft the mmﬁ:;: %
bills of legitimate subscribers whose phones were cloned.) At this 10

paint, the phone companies began to introduce a variety of Sa2883 38882558883
technologies that made it much more ditficult to steal phone numbers 5§ 5553535858538 5k
and to use a clone. There was a rapid reduction in cloning so that, by .

December 1999, it was all but eliminated. Incidentally, the second 8 Tumbling & Cloning Losses
mummmhnnotuelplmhud."ﬂbw'pﬂonimd“ l&mﬁﬂl‘lﬁ'ﬂ.ﬂﬂ

{opening an account with a false name and address), did not

skyrocket when cloning was closed down, as displacement doomsters

would predict. This could be because cloning was easy to "mass- Source: Clarke, Renald, Rick Kemper and Laura Wyckott (2001).
produce” by organized criminals, whereas subscription fraud isnot.  "Controlling Cell Phone Fraud in the ULS.," Security Journal, 14:7-22,
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Loftin, Colin and David McDowall. (1988). "The Analysi$ CaseControl Studies in Criminology." Journal of
Quantitative Criminology 4:898.

Controls

8

g8 8

Calls per 100 capacity

A commoen mistake is to collect data only on the persons, places, times, or events that are troublesome. This can
provide misleading results because you learn only about characteristics common among the troublesome cases, but
not if they are different from untroublesome cases. An example of this is a study conducted by the FBI in the early
19905 to understand killings of police officers. The researchers collected information on officers killed in the line of
duty, but did not collect information on officers who were exposed to similar conditions but not killed.
Consequently, we do not know which, if any, of the characteristics of the dead officers contributed to their killing.
Living officers exposed to the same conditions may share many of these same characteristics.
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Enclosed cash machine within a secured vestibule s
Increased lighting < v
Transparent windows in facility enclosure.
Elevated mirrors for users v
Reduced vegetation near machine <
Surveillance cameras v v
Safety reminders to users v 7
Security provisions notice to potential offenders < <
s

Crime assessment prior to installation of cash machine

Security guard personnel
Reduced cash machine operational hours based on temporal crime patterns in area

N

« Required by legislation.
+ Not required under legislation, but commonly implemented at bank's discretion.
* Required only during non-banking hours for ATMs located inside bank buildings open for customer use.

Source: Guerette, Rob and Ronald Clarke (2003). "Product Life Cycles and Crime Automated Teller Machines and
Robbery." Security Journal 16: 7-18.
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STAGES STEPS RESPONSES
Preparation Get tools (e.q., screwdriver, duplicate keys, slide- Control sales of equipment such as hand scanners and
hammer, short steel tube) duplicate keys
Select co-offender
Entering setting Enter parking lot Farking lot barriers; attendants; few entrances
Enabling conditions Loiter unobtrusively CCTV and/or regular patrols to deter loiterers
Selecting target Reject alarmed cars Visible protection of tempting vehicles
Choose suitable vehicle
Completing the theft Enter car (duplicate keys, use screwdriver) CCTV to monitor suspicious behavior; improve natural
Break ignition lock (tube or slide-hammer) surveillance of lot; vehicle alarm to alert security;
Hot wire ignition and start car vehicle immaobilizer
Exiting the setting Leave parking lot Attendants or other exit barriers
Aftermath Use car to joyride Vehicle-tracking system activated; vehicle curfew
Abandon car on wasteland program; surveillance of dumping sites
Set fire to car

Source: Comnish, Derek (1994). "The Procedural Analysis of Offending and its Relevance for Situational Prevention.” Crime Prevention Studfes,
volume 3. Monsey, NY: Criminal Justice Press

TI+D“91TObu'9H e 1

O & o H (situational preventiogr L=>7 N .t/ O« o" flEn, Fl€ 1320

(Florida International Universityy N _ / ®  (Rob Gueretté) @ Tl $D=e+ C.' s A
br . . LTIl g1 vyB D™ (ke _ . QOU/ " 7 f0.A xo0,- 30q
T TI $Dr e+ %l a4+ O 7 ADFVvO.o" 63, 07TT "/ hRAOD 1,0
inmsLyysgAa, « 8/ ¢ AOb T KNI O Y37 Ob K. te%f0.

Tl $Doef_  Lyy — AlDelTaAa - = Yrll.,.:1 $x
1"k el £ | — do 47QTIFDeg Y[ L_ o Bl o kL
OSelun BHof o. €+F  EtOel mH -7y / kA .
0.

, FST/Eq= 4 (William Haddonyy HT L y A A o He b Oe L ¥y L —

k4G " 260, =" £ O1 T= ,o0.
, T ST/AK, L' 7 U g L0 faAbEeaLlas “ o €60+

MTI $Dee " k€A oe&fn,(QTI ¢ c0e/° ylE 08 =
LeLl o Buu D Leel'-04n, M §% (coyotep~ TH, =°~
@»»i "k . @i, ,uAns ¥yl 1 R/ FAATE Lo0.

on/ £Ay t0e X WSie+C A H B s+rel x » 1+t UA 1
e+t yuk Ur «£tOeTA, 1 » HI F"n" BIE"AD t 2 Bo.bSTq
£O#te+ 0" F Hl1eFn: , uyy tOel £+ | — Alodq H. NAF
5 0.

1., 7 7. K€EXx=49T7T X u k+o0f+s/ ¢oeO AAqgT ¢ Ob 1L O
0.

3.T1 D= e kE & & g7 i o gAd O x Ly naA G e 7T TL 4

~ €



Q.
4. / b (Guerettele ™ T T
5.2003)/ € Q|

.o
o Lyye eL,; —
" g B/
yrto
6.20041/ € s AdD sSy > ="

L gt

OdT . .
lExw ®Y

Hun ODIKE 1/ e 40.

14. > wt g
D‘AU.D') e 0.
1L & W A

K e

o o.

v €O Tl £Doef yo ~
swt Qi / Auo
M sAby x Lt oA Hun 0900+ §
eI 4ro,

v/

oy Ouw, whLefF HAH" L =, Mg 40 o600 x

Huun 022 & ét1t oA

+Deoe kb xo A
I=O’T9'|'|'

swt Oi/ AsAdg 9bns g1 Tl +De=o L

caco b mb L 4t A L . o

15. swtq .  OMbLe kTl £D=9e L \

v/ O0i Ly Vi Tl £D= 06

O/ A wg't
vk "IECI T B ,, ="\ y TT $Dee+ 5571 8 n Qk —A1 Qub,
v da”  0.0in LyaAu$r O-v YL O ABAaqT 0 )

TN
N &3 T,

v V4 ¢

Before life threatening

avernt

1. Infiarm female migrants
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prosecution in event of
migrant deaths
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migrant” publicity
campaign
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"There is a further advantage of combining incidents. In some cases we may have much less detail
than other cases but otherwise the facts we do know about are the same. It may be possible to
reconstruct the missing data in these less well reported incidents in much the same way as the
archaeologist reconstructs broken pottery from an excavation. He may only have a few pieces of the
broken pot but from knowledge of other similar pots he can be reasonably sure about the form of the
whole pot. This archaeological approach is quite helpful when, for example, we may have some
detailed accounts of what offenders do in a few cases where they have been caught. It seems
reasonable to believe that similar behaviour occurred in similar crimes even though the offenders
were not caught."

Source: Poyner, Barry (1986). " A Model for Action.” Situational Crime Prevention, Gloria Laycock and
Kevin Heal. London: Her Majesty's Stationery Office.
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Table 1: Iypes of Prediction Errors

Actual Outcome YES NO
YES A. Accurate B. False
True Positives Negatives
NO C. False Positives  D. Accurate
True Negatives
Accuracy Rate (A+D)/(A+B+C+D)
False Negative Rate B/{A+B+C+D)
False Positive Rate C/IA+B+C+D)
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Table 2: Example of Prediction Error Analysis

Prior Criminal Involvement

Later YES NO Total
Criminal
Involvement
YES 35 10 45
NO 35 496 531
Total 10 506 576
Accuracy Rate 92.2%
False Negative Rate 1.7%
False Positive Rate 6.1%

W L', 0oF 'K OTe/ T
S 5o N x = (FalseNegativgl ¢ 7 A

- A - £t avlyowei kb v

7o N x = (False Positivelr w"

r,,'|1‘ v sﬁQNTX=LWH =
Hi1fo0.—-% ~ k k Wit Wl
eqp gt om ¢=00 x ‘R QE "1 "RE oy Bo.r - "HE+ O
L'sHYE §* mQEL'/ b A B o3 v oss ANCEx=%F YI u
L'ifo., 9t + = *“@2q4 oL'ef C7/ HRHY" 03, vV SasANC="
X *a->" Hifo.+  Eg=eer & ' eknt X% N, Fu " e/
b AQrek-* om tiel+ 2 o
7 7 THAD "heleom %k et ¢=x=+0.4+ L g=x=0k-* N2
" et iIwo. 2pf F32 T4 2del «u OA.bSTT O /AF -
EQoe kg Qunn Ql 1+0. " 5%e kL & v U/ -y Orer
o f o BL 1+t,+ 0Oref+ 50 vt N Q 03 FO0ref+ it~ e

Ligr7 b A€ o' Lifo.fe . 1/1€ v ' soA¢=/ b AlELD
st 2 TW¥F Z Quh |
/AT Su o8/ A, vV A  NEEIE Quh
OR/ b o ANF “xaed eyl

=" 4,0 in - BLig41 GO 4
TeNF a2 MK s nQknn
2lEMEARaATGT "R
LeEn Ql 14 1

Ny v




Hi€e 1 0.

1€ 1/ K€ ¢=n g Na . — A1é AL -~ t¢c BL ) +n” Hienn
SreT M KA 4 1 Qo K€,
L'~e/ b AF' HIL Oo €1kt nr," = seft T KL i
/b i E"x 1%0.em ez, L['vk/ b bEVELTE »i/ A" [
vy ®mEp 1 - kR, s F rie/ AecH o Blb FHT e BT &R/ b

o N 1L o.FbEVLAA | &/ o0 WL BMitpienn 7 €A
T 5 @ Bo. M gex=+ 0. o' L noz,+bEVLHRET o
- %" ' L 1+o.

o.efnegx L' —el & - o e

3. k: Bd> oA A wxn 1 4 v Q.

JMFE 1 éaqT & T K€V E THI
U, Mo " Fournak$1 opl @ 11 * L.k
ol "30 xamg Mo
niadk L't "0 "2

Vel  etok 1, D
Te x WS, L vA
E t1 0L @

- O%+o0.
tnk$ WL ey  as i Lo s N, — CAKEMT T e A A
e/ b v """ Hi-—, 0.9"7 ©Ff,r -, vE" NI Tg £ XN tagz,
tf B M . M\ o(decoy vehiclest "EVMIE 11 7 K fi:n U0 o, "E¥%0(lock your car)
Ak’ FYyrx =FE b AT -0 "R o, O Bf-+ o.r - vE" 5
“gl'veag:iink " weH . O (burglaralarms)” €€ Oy “- 3 ¢ owf Y/
7.7 e/ b AeiAQOA A XN tbB HOF " AqT £AH o
1$+0. ned " vVe+ L' Tus ' Fs/As: K€Tu ' 7
0 e nY . v/ i kEL ¢ Tu/ b A el A €« QG- 1$0.
b EVes n0On i
o (CD19)." :tnakenA
o H (situationalcrime preventiopl ’ v " " H
sHEvER VM e AOQ- K1 ~kE ¢ 7 s+ HIsel O
E &% "7 e F+ LA ' AAD X o.L"Tu ' t,
,eba [ L, om 4 "R fEA/AT Yy Wes b ok
7 e/ 1 A eH" 0.0 0OEDKOE "R |, MqT v
L' o H (situational crime prevention A . ey 25 n #1e L i o

119



@ny Ton A¢). od OE "N #1eq  MEs_ A b
(University of Nottingham Trenff © b & (Nick Tilleyy  agH" l€v, FIE L' s H
"0 FK o B sefo:L'n enkEen iAol wrA K€1,0L"0 en k€
— Lw A w1, L'71 4 1 LoBeb"n ntied1, L' 1 uel nfie

s L'n oA n QK1 Fo.

w

+ ns/ Az:nE* Vel E t" - kAL TEH- KR/ b A GET/

5v L on Bos:n$f L' n 7~ (scanning),TA ~ (analysis), =~ "E
(assessmentded 0 £ E 1 g1 AT B QE A2 s —sipdF % 0§
0 A* om Ores::pn/~ S0 . d4—- K2, 0t L' “TA"" Y,
— AK::nF Aed TA% FOL o -, O R—" X, & nk—xM
o Bo., ut:iingg —Ki *ve NA/ATQEEIER:AT P~ ATC
i1+ uos:nf+ Uy £0el tA «t::pf om Oreq *EtOlLl nn

o B’ - Hiew. el - o Boz,Orek::ns+ Ko,/ "0 oWy
+0.
Increase The Effort 1. Target harden

2. Control access to facilities

3. Screan axits

4, Deflect offenders

5. Control tools'weapons
Increase The Risks 6. Extend guardianship

7. Assist natural surveillance

8. Reduca anonymity

9. Use place managers

10. Strengthen formal surveillance
Reduce The Rewards 11. Conceal targets

12. Remove targats

13. Identify property

14. Disrupt markets

15. Deny benefits
Reduce Provocations 16. Reduce frustrations and stress

17. Bvoid disputes

18. Reduce arousal and temptation

18, Neutralize peer prassure

20. Discourage imitation
Remove Excuses 21. Sat rulas

22, Post instructions

23, Mert constience

24, Assist compliance

25. Control drugs and alcohaol
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Criticism Rebuttal

1. Itis simplistic and atheoretical. It is based on three crime opportunity theories: routine
activity, crime pattem, and rational choice. It also draws
on social psychology.

2. It has not been shown to work; it displaces cime  Many dozens of case studies show that it can reduce

and often makes it worse. crime, usually with little displacement.

3. It diverts attention from the root causes of crime. It achieves immediate results and allows time for finding

longer-term solutions to crime.

4. ltis a conservative, managerial approach to the It promises no more than it can deliver. It requires that
crime problem. solutions be economic and socially acceptable.
5. It promotes a selfish, exclusionary society. It provides as much protection to the poor as to the rich.
6. It promotes Big Brother and restricts The democratic process protects society from these
personal freedoms. dangers. People are willing to endure inconvenience and
small infringements of liberty when these protect them
from crime.
7. ltblames the victim. It empowers victims by providing them with information

about crime risks and how to avoid them.
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Harden targets
- Steering column locks and ignition immobilisers

- Anti-robbery screens in banks and post offices
- Bullet-resistant shields for cab drivers

Control access to facilities
- Entry phones for apartment complexes

» Electronic card access to garages and offices

- Defensible space designs for public housing
Screen exits
- Ticket needed to exit

» Export documents

- Electronic tags for stores and libraries
Deflect offenders
- Separation of rival fans in stadium

- Street closures
- Separate bathrooms for women

Control tools and weapons
- Safer guns

- Toughened beer glasses
« Stop incoming payphone calls to foil drug dealers
- Photos on credit cards and thumbprints on checks
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Rival gangs often settle disputes by shooting at
members of the other gang from moving cars. These
"drive-by shootings" are difficult to prevent through
youth work or by intensified policing. A novel solution,
Operation Cul de Sac, was tried in one 10-block area in
Los Angeles, which had experienced the city's highest
level of drive-by shootings and gang homicides. The
police installed traffic barriers on the most affected
streets. These dead-end streets prevented cars from
entering at one end and required those that did enter at
the other end to return the same way. This not only
made it more difficult for shooters, but also increased
their risks because when they returned the same way,
their targets could have their own guns ready.

The barriers brought about an immediate reduction in
drive-by shootings and homicides. In the year before
Operation Cul de Sac, 1989, seven homicides were
committed in the area. In the 2 subsequent years, after
the barriers were installed, only one homicide was
recorded. There was no evidence that homicides had
been displaced to another neighbourhood. At the
conclusion of Operation Cul de Sac, when the bamiers
were removed, homicides increased again to their
previous level.

Source: Lasley, James (1998) "Designing Out " Gang
Homicides and Street Assaults. Research in Brief, National
Institute of Justice. Washington, D.C.: U.S. Department of
Justice.
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_ Extend guardianship

Number of supporting « Promote routine precautions such as leaving signs of
studies* occupancy when away from the house, carrying a cell
Two or more clerks 10 phone and going out at night in a group
Good cash handling 8 = "Cocoon" neighborhood watch
No concealed entrances 3} Assist natural surveillance
Nearby stores 5 « Improved street lighting
Clear view of store front 5 » Defensible space design
Closed at night 5 » Neighborhood watch and informant hotlines
Security technology 5 Reduce anonymity
Cashier in secure booth 4 « Cab driver IDs
Employee training 4 « "How's my driving?" decals
Clear view inside store 3 » School uniforms
Gas pumps at front B Use place managers
Cashier in center of B « Train employees to prevent crime
store « Reward vigilance
Store on busy street 2 « Support whistleblowers
Security guard present 2 Strengthen formal surveillance
« Speed cameras and random breath testing
*Not all studies included all measures « Vfideo surveillance of downtowns

« Focused bike patrols in parking lots
Source: Hunter and Jeffery (1997). "Preventing
Convenience Store Robbery through Environmental
Design." Situational Crime Prevention: Successful
Case Studies, Ronald Clarke. Monsey, NY: Criminal

Justice Press.
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Where parked Car crimes = per 100000 cars
per 24 frours
Garage at home 2
Drivalcarpart 40
Othar street 327
Public parking lot 454

*Includes theft of, thett from, attempts and delisrate damage

Source: Clarke, Ronald and Pat Maghew (1928). "Preverting Crime in Parking Lots.”
Reduing Crime frowgh Real Estate Dewelopment and Managament, Marcus Fekon and
Richard Peiser. Washington, DC: Urban Land Iretitute.
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Sutton, Mike and colleagues (2001). Tackling Stdkerods with the Market Reduction Approach. Crime
Reduction Research Series Paper 8. London: Home Office.

Reduce Rewards

Conceal targets
+ Off-street parking for cars attractive to joyriders
+ Gender-neutral phone directories
+ Unmarked armored trucks

Remove targets
+ Removable car radios
+ Women's shelters
+ Pre-paid cards for payphones

Identify property
+ Property marking
- Vlehicle licensing and parts marking
+ Cattle branding

Disrupt markets
+ Checks on pawn shops
+ Controls on classified ads
« License street vendors

Deny benefits

+ Ink merchandise tags
« Graffiti cleaning
+ Disable stolen cell phones
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Graffiti-covered subway trains became almost a trademark of New York City in the 1970s and 1980s, and they
frequently appeared in the opening sequences of movies that were set there. The subway authorities had tried
innumerable law enforcement and target-hardening strategies to rid the subway cars of graffiti, but with little result.
Eventually they hit upon a simple idea that brought them success: Once a car had been cleansed of graffiti it would
immediately be withdrawn from service and cleaned again if it attracted fresh graffiti. This effectively denied
"taggers” the benefits of "gettin up" and seeing their handiwork on public display. Because of the huge number of
subwiay cars, it took six years before all the cars were clean. Nowadays, they are no worse than subway cars in other
cities.

Clean Cars
Year 1984 1985 1986 1987 1988 1989
Goal — 1720 3434 4707 5946 6221

Actual 400 1915 3454 4839 6077 6245

Source: Sloan-Howitt, Maryalice and George Kelling (1997) "Subway Graffiti in New York City: "Gettin up’ vs. "Meanin
it and Cleanin it."" Situational Crime Prevention: Successful Case Studies, Ronald Clarke, Monsey, NY: Criminal Justice
Press.
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Wortley, Richard (2001). "A Classifidan of Techniqueor Controlling Situational Precipitators of Crime."
SecurityJournal, 14: 638B2.

Reduce frustration and stress
- Efficient lines and polite service
« Expanded seating capacity
= Soothing music and muted lighting
Avoid disputes

- Separate enclosures for rival soccer fans
« Reduced crowding in pubs
» Fixed cab fares

Reduce arousal and temptation
» Controls on viclent pornography
= Prohibitions on pedophiles working with children
= Advice about avoiding sexual victimization

Neutralize peer pressure
» "ldiots drink and drive"
= "It's OK to say No"
= Disperse troublemakers at school
Discourage imitation

« Rapid repair of vandalism
« W-chips in TVs
» Censor details of modus operandi to avoid
"copycat” crimes
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Rikers Island, a stone's throw from New York City's La Guardia Airport, is a huge system of 10 jails. These house
different categories of inmates, whose phone privileges vary with their status. Comections officers were supposed to
use logbooks to record phone use and to regulate the amount of time each inmate spent on the phone. In the early
1990s, this system had broken down. Inmates had developed their own system, known as "slot time", and the
annual cost of calls had escalated to more than $3 million. The most powerful inmates controlled the phones, which
they often used to access their beepers and maintain their drug businesses in the outside world. Inmates were also
accessing "sex lines" and were using stolen credit card numbers to make long distance calls and purchases. Nancy
La Vigne, who studied this problem as a graduate student at Rutgers University, notes, "The female inmates did just
this, accessing the Victoria Secrets catalogue, which resulted in a jail that could boast the best-dressed inmates in the
country - until officials caught on.”

The officials introduced a high-security computerized phone system that put strict limits on phone use, in line with
the status of the caller. Detainees gained access to the phones through bar codes on their 1D cards and by entering a
PIN. This system immediately cut phone costs in half, but it was also noticed that fewer fights were erupting over
access to the phones. In fact, La Vigne's study showed that the monthly rate of these fights dropped from 6.7 per
1,000 inmates in the year before the new phone system to 3.6 per 1,000 after its introduction.

Source: La Vigne, Nancy (1994). "Rational Choice and Inmate Disputes over Phone Use on Rikers Island". Crime
Prevention Studies, volume 3, Ronald Clarke, Monsey, N'Y: Criminal Justice Press,
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Set rules
« Rental agreements
« Harassment codes
« Hotel registration
Paost instructions
« "Mo Parking"
« "Private Property”

- "Extinguish camp fires"

Alert conscience
« Roadside speed display boards
= Signatures for customs declarations
= "Shoplifting is stealing”

Assist compliance
= Easy library checkout
« Public lavatories
« Litter bins

Control drugs and alcohol

» Blood alcohol self-testing in bars
« Server intervention
= Alcohol-free events
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« Signs tell visitors arriving by car to tune into Disney radio for information.

« Signs direct them to the parking lot they must use and road markings show the way.

» Smiling parking attendants direct visitors to their space and loudspeakers remind them to lock their cars.

= \fisitors are directed to rubber-wheeled trains to take them to the monorail.

« Recorded announcements direct them to stand safely behind guardrails.

- They are reminded about the location of their parking space (e.g., Donald Duck 1).

« They are (politely) asked to sit, to keep their arms and legs within the confines of the carriage, and to make sure
children do the same.

« Before disembarking, they are told how to get to the monorail and barriers stop them from going the wrong way.

«» On the platform, attendants guide them into corrals the right size to fill one compartment of the monorail.

« Safety gates at the platform edge open only when the monorail arrives.

« Any delays in service are announced and expected times of arrival are given.

« On board, passengers are asked to remain seated "for your own safety”.

= Passengers are told how to disembark and how te move to the first entertainment.

« They are once again reminded to look after their children and to take their possessions.

= While waiting to enter each exhibit, visitors are marshaled in lines, which indicate waiting times; those in line are
entertained by Disney characters.

«» On leaving the exhibit, they are guided by signs, bamiers and attendants to the next one.

Source: Shearing, Clifford and Phillip Stenning (1997). "From the Panopticon to Disney World: The Development of

Discipline”. Situational Crime Prevention: Successful Case Studies (2nd ed.), Ronald \. Clarke. Monsey, NY: Criminal
Justice Press.
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Scott, Michael (2005). "Policing for Prevention: Shiftiugd Sharing th®esponsibility to Address Public
SafetyProblems." Handbook of Crime Prevention &wmmunity Safety, Nick Tilley. Cullompton U.K.:
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Willan.

L east cooperative/ Most difficult Bringing a Civil Action
A Legislation Mandating Adoption of Prevention

Charging a Fee for Police Service

Withdrawing Police Service

Public Shaming

Creation of a New Organization to Assume Ownership
Engaging Another Existing Organization

Targeted Confrontational Requests

¥ Straightforward Informal Requests

Most cooperative/ Least difficult Educational Programs
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tief+ Bo- xam A "A" Beie+ Bo. 1t C> v/ b "0 E
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B fq.°:

Hope, Tim and Daniel Murphy (1983). Problemdraplementing Crime Prevention: The Experience of a
Demonstratin Project. The Howard Journal, XXII, 3.

Laycock, Gloria and Nick Tilley (1995). Implementi@yime Prevention. In Building a Safer Society, edited by
Michael Tonry and David Farrington University Ghicago Press.

- Requires coordinated action among a number of separate agencies.

= Will take a long time to introduce and involves a number of steps to be completed in sequence.
= Must be implemented by staff with little understanding of its purpose.

- Has no major supporter among the partnership team.

= Lacks the support of senior administrators.

= That is outside the partnership.
= That is poorly resourced or in turmoil.
= That will gain little direct benefit from the solution.
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INPUTS

: gq?;:“ M Process evaluiation focus

ot resauees 3 /

RESULTS
- arrests
+ people trained
= barriers installed
. other tasks accomplished —;
OUTCOMES
= crimes reduced
Impact evaluation focy sl |, faar ahated
= accidents reduced
. other reductions in problems

Process Evaluation Results
Response implemented Response not implemented as
as planned planned
Impact Problem declined A. Evidence that the C. Suggests that the response was
Evaluation  and no other likely response caused accidentally effective or that other
Results cause the decline factors may have caused the decline
Problem did B. Evidence that the 0 little is learmed
not decline response was ineffective
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Wheo is suypposed to act?

Police units O Govemment partners (1 Community groups O Businesses 0 Others O

What are they supposed to do?

Do they have the capability to act?

Legal authority O Local authority 0 Resources Expertised

When were they supposed to act?

Date and times, Coordination with others

Wheo or what is supposed to receive action?

People Places

Was the action delivered appropriately?

Type Intensity Duration

Are there back up plans for ...

Faulty plans 007 Component failure (07 Adaptation 07 External changes 07
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Using Rates to Control For Changes in Size

6 Months & Months After Change
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Occupied Units 81 73 -10
Burglaries/ 494 286 -.208
Occupied Unit
€] 7. (cyclesofactivity). Or e e ®mN ON, =" ANT 0, " n 0.
" Mead 5 a4 ee bk _t O/ AT ot € ee’ pen D IE
e, =" v Bl gaAdte K€10Fa" " eT 2.0 & . -

A,bEVE A H e E g e O F S ok 0 0 x

(long-term trends in the problem). * £ @ £ b FV4+ A H, &/ ©
0 (GO 26.vtq 1%0 0 N Q A IV b EVT HA4SF
Mo/ & oy b EVEA |+ 2o v £ A0
E lEHlEM "N HI + B HT Eb EvE A H, &/ vkn ¢1 A e
OANa *+ , Stq o, "1 1%7 O Ki1+o.bEVE AA Y 0 O: 2
" e¥ 403 1 ELEVT AW Hifo.vtg . b ' KELE

o° skl o

(=]

o

146



N\ A g7 i 1Ft bEVr AA+es e¥V €1 Eowm u/ ef "7 H A

+0. .

M K> HI Eb EvE Ay »it Orel £ b FEvE fAYHN QL xA ns F1
XA Ore/ x, Kifo.£1 bUel £ C K€x_, ~C¥ar~ Smo. ¢

TGOk, vEF o AbLEVENAHE T xA wy L 'nv - t G

bEVE AA YR QA , s LER QE-CHi- o. £°CFR[ ~dEb
Fv$ Ay “C3 bEVLl o nQ o3 £ 7 H1dno 645K 140.r -
bEVEF AAY "Gk £°C omn 0 "oz FkbLEVE 0 "hColw
+" HoO.

o9 s p f x & O (otherunexpectedevents)b EFV$+ & H x,0m v E 1em
" £ n kv, "n K, FO0grn efFvEq Sin "h £ ony
O n nflEb FHO+ ut/ A . O e¥Yq i1 "hekbn, "
T 00 O £ Neqgigu" Wi 14+, O eV iq L+ H o n |

Fo.F+ .t/ g L' ¢ A0 7 v Q0o 1MA, £-CL 0o

tHI f0. tns B+ ns/ 5 L CAalewrefbEVER y N5/ Ace

17 ¢® B, Qeyo.,ubt ERs’ b ERSs Eoy ur O OT 4

s LE t- ~ Fmori/AeY . O o1 x, Kiqg71 urde O" O

T i/ s LCAkEen ¢S/ b Qo

HO.

I 54 ns> |, A{ N (changein problem measurement)F# =+ 1 x_ € ¢i v £/
b ANafbfEvF A H & 7/ T EHT g7 FH: al 1/, + o0.AN=a
T VFlEvET 0 / A EAT VEn e YA T EANseNnr O Ab

Evqp & & g vED Aa a.Fa =7 F e A~ E i/ A" ERNA
'b/ FHEt h- g,  E1L' v " e® PALT v - 0.F& F X
Q1" es UL EE qpw//A-L-"7d4" "~ Lk.=s/A =" " L4C
n,, TJvs - o0.3F vn K€orye® - g, " Eds Ll - Lk @AaLT 5o
-~ 0.°8B g, uF nieqr " EHAyT Osneq1 FHitn" BN ¢ O

— A" s =Bolc o fo.

“owpgpp Yy I s > A m4wd g 'O (Natural decline from an extreme high). 1i

: O 7T es ~ Hie, Lvtoekbte wa" 4 h- otV Le~ o. n
Avtef x s0aq1 f° 5 v b Fe1F ® Jo., 1t OUbaeqr 5_ afK v
kg O +£14° " on ' 0.1 1/ Q' wAI 4 R QidTY -
0 e 0A<es, aUed o7 OH RV Bo.r - b EeVFE 0 ¥y
ns L vE" "o 320 F tns B opmn Ql x, £ns L gg 4 x_
1k t+o nOlid+o.bn, b F+17+FHAH, S » ' eOvitpnel
SO 4 vE" ' T O yglERT STV o KT1FE % 0.

ont n K€ £ 0~ sAefo.' W " A H 7 OAT "M 3 1 AE

147



M 1 ln4/ bEer+ o0 y Ay b e, 1 24 00 ¢ A 8 281 045 Ho.

+ 04 K€EbEe YT A Fa/7 "KTTH. " UN ST KEAET LEE YR QK 0
ki1lt 20 Bo.b e+ Ay &1 11/ vt i B x v 1LO
+91KE1 EL ey AAY O n 0 Afokily © Bo.

4 BIEbLEsIT ©® #- px_.n0 045 Bw,+lEb Fef £/, vt
"% O H"o” t 92 Ho.

4 CE tns$ 1"y «BFo.+aF+ B x_ K€L Es1F A y nsE ¢
nsOo vt "/ x asds Lok 1lr 20 Bo. 1t D, &
1T Jllf 'A:i:":"-,XQ nan ., k€ fso.

"t Mns/ AT @ vk S0y WSy Lk oxy Meaqr eV T Fvt
i oxv®gpuBo.y DELESIT s 7/ b 4 % ¢y "HI L+t 9
Bo.b ke 0 Fa/1, RS vE" X NS5/ x ANiaeqT X O H
BicoALl O, 0. bF#7F ® H tTAEMPAS T vE" XA 1T T C

< P

«

0.7 ,vET t CK 1Un Cqp vt <wmll’' w"" E£nRns/ Ay "k oL O,
B/ b Eer €T " oK1 qgT t Co.,F+bEerkEte 0 045”0
4 0., 1t FETad 0 omRKEY 4, Y/ vE 0,H 3T

On 4 Ove Y %ie v/ 07 "uniel+o.
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Before After Difference Estimated Net effect
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Brantingham, Paul and Patricia Brantingham. (200®)ticipating the Displacement of Crime Using the
Principles of Environmental Criminology.” Crinkrevention Studies, volume 16. Monsey, NY: Criminal
Justice Press.

Eck, John (2002). Assessing Responses to Problenisitialuctory Guide for Police ProbleBolvers.
Washington, DC: U.S. Department of Justice, Offic€ommunity Oriented Policing Servicg#ccessible at:
www.popcenter.org and www.cops.usdoj.gov ).

Table 2: Using Days of the Week to Control for Temporal Displacement

Days of week Before After Difference Estimated
Net effect

Treatment Sat & Sun 100 15 -25
Adjacent Area Mon & Fri 100 110 +10 -35
Distant Area Tues-Thurs 100 100 0 -25
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Ekblom, Paul (1987). Preventing Robberies at-BobtOffices: An Evaluation of a Security Initiative. Crime
Prevention Unit Paper 9. London: Home Office.

Webb, Barry (1994). "Steering Column Locks and Mafehicle Theft: Evalations from Three Countries".
CrimePrevention Studies, volume 2, Ronald Clarke. Monsey,@iininal Justice Press. (Accessible at:
www.popcenter.org
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In Germany (as elsewhere) the enactment of helmet laws was followed by large reductions in thefts of motorcyeles.
After the laws were brought into place in 1980, offenders wanting to steal a motorbike had to bring a helmet or
they would be spotted quickly. The figure shows that by 1986 thefts of motorbikes had dropped to about one-third
of their level in 1980, from about 150,000 to about 50,000. (The gradual decline probably reflects stronger
enforcement and growing knowledge about the requirement.) This fact suggests that motorbike theft has a much
larger opportunistic component than anyone would have thought. The existence of excellent theft data in Germany
allowed researchers to investigate whether the drop in motorcycle theft had resulted in target displacement to theft
of cars or bikes, other forms of personal transportation.

The other two lines show the national totals for car and bike thefts during the same years. These provide some
limited evidence of displacement in that thefts of cars increased by nearly 10 percent between 1980 and 1986, from
about 64,000 to 70,000. Thefts of bicycles also increased between 1980 and 1983, but by the end of the period had
declined again to a level below that for 1980. Altogether, it is clear that at most only a small proportion of the
100,000 motorbike thefts saved by the helmet laws were displaced to thefts of other vehicles.

A little thought shows why this may not be surprising. Motorbikes may be particularly attractive to steal. They are
much more fun to ride than bikes for the young men who comprise most of the thieves. Even if the intention is
merely to get home late at night, a motorbike offers significant advantages, especially if the distance is more than a
few miles. Motorbikes may also be easier to steal than cars since the latter have to be broken into before they can
be started. Like bikes, cars also offer less excitement than motorcycles and they may require more knowledge

to operate.

e Motorcyles =r"w=ars == Bicycles

450,000
400,000
350,000
300,000
250,000
200,000

150,000 : :
100,000
50,000
0

1980 15981 1982 1983 1984 1985 1586

Source: Mayhew, Pat and colleagues (1989). Motorcycle Theft, Helmet Legislation and Displacement. Howard Journal
of Criminal Justice 28:1-8.
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Matthews, Roger (1997). "Developing More EffectBtategies for Curbing Prostitution" Siticatal Crime
Prevention: Successful Case Studies (2nd ed.), R@atlle. Monsey, NY: Criminal Justice Press.

Roger Matthews describes a London prostitution problem in the Finsbury Park neighborhood of London. Repeated
crackdowns by the police over many years had failed to control the prostitution market as the prostitutes simply
returned to the same area. When crackdowns were combined with street bamiers to make it difficult for men to find
prostitutes by driving around the area in their cars, the level of prostitution activity dropped dramatically. Matthews
suggests that it was the combination of strategies - offender removal through enforcement and opportunity blocking
through street barriers - that was responsible for the decline. One important reason why these interventions were
successful was that the prostitutes were not deeply committed to this way of eaming a living. Few of them were
addicts or under the control of pimps. In fact, the most common reasons they gave for working as prostitutes was
that they could earn more money than other forms of work, they enjoyed the independence and enjoyed meeting a
variety of men. Many of them came to Finsbury Park from outlying areas on cheap rail tickets. Together with other
women, they rented rooms in one of the many boarding houses or residential hotels in the area, or they conducted
business in the cars of clients. When not working as prostitutes, many of them worked as barmaids, go-go dancers or
as store clerks. Their relatively light commitment to prostitution and their alternative ways of making money might
help explain why the researchers could find little evidence of displacement of the Finsbury Park prostitutes to other
nearby areas in London.
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Bowers, Kate and Shane Johnson (2003). "MeasurinGéographical Displacement and Diffusion of Benefit
Effects of Crime Prevention Activity." Journal Quantitative Criminology 19(3):27301.
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Sherman, Lawrence and John Eck. 2002. Policing€fone Prevention. Pp. 29829 in EvidenceBased Crime
Prevenion, edited by Lawrence Sherman and colleaghes: York: Routledge.

Smith, Martha and colleagues (2002). AnticipatBgnefits in Crime Prevention. In Analysis for Crime
Prevention. Crime Prevention Studies, Volume 13. Mor$ew York: Criminal Justic®ress.
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Paul Barclay and colleagues evaluated the effects of bike patrols on auto theft from a large commuter parking lot outside
Vancouver, British Columbia. Vehicle theft dropped after the response, but it had been dropping for several weeks prior to the bike
patrols, since the implementation of a publicity campaign that preceded the bike patrols. In this case, an anticipatory effect may
have added a great deal to the overall effectiveness of the patrols. Though a moving average was used to smooth out random
variation, the drop in thefts between the beginning of the publicity and the beginning of the bike patrols is too large to be due to
data smoothing.
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Crow, Edwin and colleagues (1960). Statistics Marmdalv York: DoverWebsite with many useful statistical

links www.prndata.com/statistics _sites.htm
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Boba, Rachel (2005) Crime Analysis and Crime Mappikmgintroduction. Thousand Oaks, CA: Sage
Publications.

Harries, Keith (1999). Mapping Crime: Principle dPictice. Washington, DC: National InstituteJustice,
Crime Mapping Research Center.

Knutsson, Johannes and Ktk Sgvik (2004) GypsgZabs in Tagnsberg. Submission to the Herman Goldstein
Awards. (accessible atww.popcenter.ory

Jerry Ratcliffe has a list of mapping tips &ivw.jratcliffe.ne

. Know what information your audience will find useful (and what information is confusing).

. Keep maps simple. Eliminate all features that do not contribute to understanding the problem.

. Avoid graphics that draw more attention to themselves than the data.

. Include details that help the viewer understand the problem, even if that means adding this information by hand.

. Include a scale and, if needed, a compass orientation (usually North is to the top).

. Use meaningful gradations to show intensity of hot spots. For example show colors becoming increasingly hot
{yellow to red) as the problem worsens.

1. Apply the comect dimension of crime concentration: dots for places (and sometimes victims); lines for

concentrations along streets and highways; and areas for neighborhoods.
8. Make use of tables and figures along with maps.

O N e fad P =
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| Table T:location and Beer Theft (une)
Location of display
Front Rear Total

Number of theft reports

0 7 (17.5%) 33 (82.5%) 40

1-2 6 (46.15%) 7(53.85%) 13

3 or more 11 (100%) 0 (0%) 11

Total 24 (37.5%) 40 (62.5%) 64

Location of display

Thefts in June Front Rear

0 29.2 (1) 82,5 (33)

1-2 250 (6) 29.2 (1)

3 or more 458 (11) 0.0 (0)

Total 100.0 (24) 100.1 (40)
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Drink-Lots Stores Tippers Stores
Thefts in June Front Display Rear Display Front Display Rear Display
0 308 (4) 842 (16) 213 (3) 81.0 (17)
1-2 231 (3) 158 (3) 213 (3) 190 (4
3 or more 46.2  (6) 0.0 (0 455 (5) 0.0 (0)
Total 100.1 (13) 100.0 (19 100.1 (17) 100.0 (27)
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Kosslyn, Stephen (1994). Elements of Graph Design. Xa:W. H. Freeman.
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+ Keep them simple. Don't over-package.

+ Do not use superficial effects, like 3-D.

+ Avoid pie charts.

+ Use bar charts for data that comes in categories.

+ Use line graphs for trends over time.

+ Use labels effectively.

- Choose titles carefully.

- Make them stand on their own, without help from the

*mn‘

Number of Burglaries
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text.
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RAND, Guidelines for Preparing Briefings, Santa Monica, 1996,
www.rand.org/publications/CP/CP269/CP269.pdf

Ratcliffe, Jerry H, (2004) "Jerry's Top Ten Crime Mapplis."
http://www.jratcliffe.net/papers/Jerry%27s%20top%2x&e20mapping%20tips. pdf

n What Causes the XYZ Problem ? What is the X¥Z Problem ?

= High number of reported X events.

Sgt. Rodney Smith « Concentrated in sector Y.

Problem Analysis Section - First documented in 1986.
= Does not respond well to enforcement.

+ Common to other police forces.

This Presentation Shows n Analysis of XYZ Problem
+ Undertaken by Problem Analysis Section
- Data sources used « Data from a Variety of Sources
- How the data was organized Reported X events
- Why we have this problem -Interviews with Merchants & Shoppers

-Offender Interviews
Review of CCTV recordings
- Experts from other Police Forces

= Possible responses
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Elements of the XYZ Problem

ASIides describing targets and guardians
ASIides describing places and managers

Gaurdians
Aﬂidﬁ describing offenders and handlers

m Causes of the XYZ Problem Inconsistent Responses
Targets and Handlers
a.
b.
. . Places and Managers
A bulleted summary of the previous slides a.
b.
Offenders and Handlers
a.
b.
m Consistent Responses
Targets and Handlers
a.
b.
Places and Managers
a.
b.
Offenders and Handlers
a.
b
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Outline 1. New Problem 2. New Analytical 3. New Response 4. New Evidence
Technique on Effectiveness
I. Dissatisfaction Discovery of an Why old technique is  Why old response is  Uncertainty of
anomalous situation  limited limited effectiveness of
response under
particular
circumstances
Il. Search Exploration of what  How the new How the new Difficulties in
is different technique was response was evaluating response
discoverad discovered in these
circumstances
lll. Evidence Comparison of old Systemiatic Systematic Evaluation methods
problem to new comparison of old comparison of old used and their results
problem technique to new response to new
based on objective based on objective
criteria criteria
V. Conclusions What this implies for  Circumstances where Circumstances where  Circumstances where
problem solving new technique is New response is response should be
particularly helpful particularly helpful used and expected
results
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