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JURISDICTION
• Public research university founded in 1819
• Main campus and 2 regional campuses
• > 46,000 students and 6,000 faculty
• Enrollment from 50 states and 114 countries
• 118 facilities across 476 acres

WORK FORCE
• 65 sworn officers
• 23 security officers
• 22 professional employees
• ~30,000 CFS annually
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Preliminary Investigation: 
CHEERS

• COMMUNITY – 78% rental properties; turnover
• HARM – > 340 items; > $179,000 USD (12 mos)
• EXPECTATION – Media coverage, CPD partnership
• EVENTS – Predatory crimes; 66.2% no forced entry
• RECURRING – 78 burglaries in previous 12 months (10/01/18 – 09/30/19)
• SIMILAR – Geographically concentrated (<0.5 square miles)
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Media Coverage
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Stolen Item Analysis
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4 Analysis Objectives

gather and analyze 
existing data 

collect intelligence 
through interviews 

conduct site 
observations 

develop a 
comprehensive list 
of potential 
interventions 
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Strategic 
Investigation 
Directives



Temporal Analysis
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Street Segment and Day of Week Analyses
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6 segments = 
70% of burglaries



Repeat Analysis
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Previously “Hot” Addresses 
that “Cooled”

RISK FACTORS: (1) New ownership, (2) 
Resident turnover, (3) Place management
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Interviews
• University stakeholders
• Landlords
• Residents
• Chronic burglary offenders
• 7 male offenders, yrs 18-64, 

4 SW Ohio institutions

Lt. Brinker: How many people know that 
UC is a good or easy hit?
Offender #1: Oh, a lot of people 
Downtown.

- - -
Analyst Zidar: Did any of the neighbors 
ever stop you?
Offender #1: Once… They talked to me, 
but they thought I knew the people who 
lived there. They said, “What are you 
doing?” I said, “I’m helping them move!”

Why UC Neighborhood?
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Unmarried20 narrative commonalities 
used to inform response phase

Have children

From Cincinnati with 
connection to Downtown or 

UC area

High-school 
dropout

Non-steady work 
history

Committed crimes 
as juveniles

Started out 
committing less 
serious offenses

No mental health 
issues

Cocaine addictions

Motivated by need for drug 
money or desired items

Items fenced on street to 
locals and “Dope Boys”

No car – walk or 
take bus

Homeless or 
staying with other 

offenders

Refer to students as 
naïve and 

easy/valuable targets

Noted the 
neighborhood diversity 

(do not stand out)MOs – knock on door, 
prefer open windows/ 
doors, watch students 
leave using NightRide

service

Ravine, W. Clifton 
and Vine used as 

pathways Electronics highly 
valued

Deterred by resident 
awareness, locked property, 

sounds, lights, and 
surveillance systems

No consistency in preferred 
time of day, location of house 
on street, or whether police 

presence deters
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Site Observations
CPTED Assessments

High-risk/Repeat Locations

Fence line associated with 
“cut-through” identified in 
offender interviews

Tree Canopy 
Impact on High 
Intensity LED 

Lighting



• Academic literature / websites
• Neighboring jurisdictions (OSU)
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List of Potential Interventions

• Reviewed by UCPD’s police oversight board: 
Citizen’s Compliance Committee (CCC)
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Burglary Response 
Framework
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Burglary 
Prevention

Vi
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#1 Knock and Talk 
Awareness 
Campaign
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Lt. Brinker briefing 
student volunteers 



#2 Directed Patrol & Plus One Protocol

R A
esponse

S A

Patrol	vehicle	lights	on	and	
walk	the	block
(to	deter potential	offenders)	

Talk	with	residents	
(to	increase	awareness)

Identify and	address	
structural	problems
(to	eliminate	environmental	
facilitators)



#3 Social 
Media 
Awareness 
Campaign
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#mindwhatmatters



#4 Parental (Guardian) 
Notifications
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Crime Awareness Information Shared through 
UC’s Family Portal

#5 Visibility 
Improvements

Tree canopy trimming has been 
conducted by the City of Cincinnati 
and Duke Energy with on-going 
assessment



COVID-Delayed Initiatives: 2021-2022 
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#6 Landlord Education #7 University-
Sponsored Resource 
Center for Off-Campus 
Living
Partnership with UC Student Affairs
Modeled after OSU program

Partnership with the City of 
Cincinnati and Cincinnati Police 
Department to provide best-practice 
leasing and property security 
information
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Investigative/Analysis Findings
Response

#1 #2 #3 #4 #5 #6 #7
Burglaries are often the result of attractive opportunities 
(majority of incidents involved no forced entry) X X X X X X X

Burglaries cluster in time and space X X
A small proportion of addresses experienced repeat 
burglaries X X X

Most residences were used as student rental properties 
with high turnover rates X X X X

Many properties had physical design features conducive 
to burglary X X X X X X X

Students away from home and unaware of risks X X X X X X
Previous flier campaigns were no longer effective and 
facilitated burglaries X X

Offenders are deterred by resident awareness, locked 
property, sounds, lights, and surveillance systems X X X X X X

Trees canopies reduced streetlighting effectiveness X
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Initial Results
• 2,850 directed patrols (plus one protocol) 

11/2019 – 03/2020

Burglaries
• Prior to COVID shut-down 

-30% (20 to 14)

• After COVID class suspension
Burglaries -50% (6 to 3)
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Displacement
• Theft from Auto -40% (15-9)

• Other Theft -27% (15 to 11)
• CSR Burglary -11% (88 to 78)



Re-Assessment

Larger Student Residential Area (CSR)
• Burglaries -59% (88 to 36)
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2021 Academic Year
• 4,539 directed patrols (plus one protocol) 

8/2019 – 05/2021

Crime Type Displacement
• Thefts From Auto  -0%
• Other Thefts  -9%

Treatment Area Burglaries
• -73% (26 to 7)

Wider Project Impact



Re-Re-Assessment –
The Return to Normal?

Fall 2021 – Students return to campus
• Residence Halls and Block Leases Returned

• UCPD Continued High-Risk Period Directed Patrols 
and Student/Landlord Engagement
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Comparison of Burglary Over Academic Years 
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Original Treatment Area Burglaries: Academic-Year-to-Date

Pre-COVID  
Avg. 50
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Original Treatment Area: Academic-Year-To-Date: 
2018-2019

49 
Burglaries
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Original Treatment Area: Academic-Year-To-Date: 
2019-2020

62 
Burglaries
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Original Treatment Area: Academic-Year-To-Date: 
2021-2022

18 
Burglaries
-64% from 
Pre-Covid 

Avg
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Comparison of Burglary Over Academic Years 
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CSR Area Burglaries: Academic-Year-to-Date

Pre-COVID  
Avg. 197



R
ssessment

S AA

CSR Area: Academic-Year-To-Date: 2019-2020

182 
Burglaries
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CSR Area: Academic-Year-To-Date: 2021-2022

72 
Burglaries
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87.7% 87.7% 87.7% 93.3% 92.6%

12.3% 12.3% 12.3% 6.7% 7.4%

2017-18 2018-19 2019-20 2020-21 2021-22

UC Area Burglary Representation:
Academic-Year-To-Date
Cincinnati w/o UC Area UC Area
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Thank you!

Project Personnel
Police Chief Maris Herold
Analyst Michael Zidar
Investigative Lt. David Brinker
Dr. Tamara D. Herold


