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▪ Suburb of San Diego

▪ 2nd largest City in 

San Diego County

▪ 285,511 population

▪ 52 Square Miles

▪ 281 sworn officers

▪ No helicopter unit

▪ Class G Airspace

Chula Vista, California



Deployment Methods:

▪ Tactical

▪ Indoor

▪ Mapping & Scene 

Diagramming

▪ Nesting (DFR)



CHULA VISTA   PUBLIC SAFETY

Drone as First Responder (DFR)





IN THE BEGINNING…

▪ October 2017, President Trump signed a 

directive to establish the UAS IPP

▪ May 2018, Chula Vista Police was selected 

as a member of 10 UAS testing sites 

nationally

▪ October 2018, the Chula Vista Police 

launched first DFR mission



San Diego IPP Partners



PROGRESS

▪ 1 launch location (CVPD HQ’s)

▪ Limited availability

▪ PIC’s staffed rooftop

▪ 1 Mile line-of-sight

▪ Video livestreamed via CAPE

▪ Flight data manually tracked

2018
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▪ City-wide (4 locations)               

7-days / week

▪ Pilots “teleoperate” 

▪ Flying Lion provides PIC’s

▪ 3 Miles BVLOS Waiver

▪ 1-to-2 Waiver

▪ Video livestreamed via CAPE

▪ Flight data managed by AirData



DFR IS PROACTIVE

▪ Drone prepared to respond immediately to any 

emergency within geofenced flight area

▪ Drone operated remotely by Teleoperator (an 

experienced sworn officer)

▪ Flight Safety ensured by automation, 

geofencing and a Visual Observers (V.O.) in 

the field

▪ Teleoperator can choose launch site nearest 

to incident

▪ Teleoperator can assist with coordination via 

radio

▪ Video is distributed to mobile devices and 



COVERAGE



Privacy 
Concerns



Transparency
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What DFR Does….

▪ Provides real-time, valuable intel to responding first responders

▪ De-Escalates rapidly evolving situations

▪ Confirms, dispels, or expands on the first information received

▪ Reallocates valuable resources

▪ Provides a “birds-eye view” to supervisors and command staff

▪ Makes our first responders and community safer!!!



What DFR Doesn’t do….

▪ Conduct random surveillance on the community

▪ Will never be weaponized

▪ Automated license plate readings

▪ Facial Recognition

▪ Put the community at risk

▪ Cost too much

▪ Share information with China or other outside governments 



Closing the Gap

▪ First Responders can hear 911 call in “real-time”

▪ First Responders can hear updates while driving 

to the call

▪ Call location immediately identified 

▪ First Responders can hear information not 

entered into CAD by the 911 call taker







FLYING LION - A TRUSTED PARTNER
• Public/Private Partnership that manages professional pilots 

at a significantly reduced cost
• DFR support since April 2020
• Flying Lion also provides:

• FAA consulting 
• UAS equipment  
• Software testing  
• Part 107, DFR & Flight Training

Barry Brennan 
bb@flyinglioninc.com

(310)722-1550

mailto:bb@flyinglioninc.com
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What’s Next?



What’s Next?

▪ Stronger US drone presence

▪ Fully automated flights and self-

docking/charging drones 

▪ Remove the need for a PIC

▪ Drones integrated into all 

emergency responses 

▪ Regulations keep pace with 

technology



TAKE HOME MESSAGE

▪DFR de-escalates

▪Transparency

▪DFR will make EVERYONE safer



Thank You

Sergeant Dustin Bruzee

619-476-2461

dbruzee@chulavistapd.org

mailto:uasteam@chulavistapd.org

